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NAPIA Promotes Fire Chief / Public Adjuster Relations at FIRE 2015 

 

Potomac Falls, Virginia (June 29, 2015) - Fire chiefs and public insurance adjusters working together 

on behalf of property owners during and in the aftermath of a fire or other insurance loss was the topic 

of a panel discussion at the recent New York State Association of Fire Chiefs conference (FIRE 2015) 

in Verona, New York.  The panel, sponsored by the National Association of Public Insurance Adjusters, 

sought to identify issues in the fire chief / public adjuster relationship and introduce ways to improve a 

mutual understanding of their respective roles and responsibilities. 

 

The panel featured fire chiefs who are also licensed public adjusters, including former Toms River, 

NJ Fire Chief Chris Aldrich of Andrew K. Knox & Co.; former Freeport, NY Fire Chief Ray Maguire of 

Maguire & Maguire, Inc., and former Bemus Point, NY Fire Chief Jim Shephard of National Fire 

Adjustment Co., Inc.  The panel was moderated by former Verdoy (Latham, NY) Fire Chief Greg 

Serio, who is also a former Superintendent of Insurance for the State of New York. 

 

"Initial interaction between fire chiefs and public adjusters is almost always negative, and we have to 

understand why," Chief Maguire said at the outset of the session.  All panelists agreed that there are a 

combination of factors for this dynamic including the growing reality that fire chiefs are being inundated 

during an loss event, not so much by adjusters as they are by unregulated board-up companies, 

contractors and others looking to take advantage of homeowners and business owners at a very 

vulnerable time. 

 

"Public adjusters are regulated by state insurance commissioners, many of whom are members of 

NAPIA which has a strict code of conduct.  They are answerable to higher authorities and have more 

at stake, so it is not so likely that the main problem for fire chiefs is the public adjuster," Chief Aldrich 

said.  "Helping fire chiefs understand who is a licensed and authorized person versus one who is 

operating without training or authority is an important part of this educational initiative." 

 

Chief Shephard added: "we must remember that public adjusters are a natural hand-off point for fire 

chiefs as we both represent the best interests of the property owner in recovering as quickly as possible 

from a fire loss.  It makes sense for us to work to improve relationships between our groups." 

 

- more - 



 

NAPIA also sponsored a booth at the show, which drew as much attention as a newcomer as it did 

on the topic of improving fire chief/adjuster relations.  "It was something to see, people learning for the 

first time what public insurance adjusters do and what they mean to a consumer in dealing with the 

complexities of an insurance claim," said David Barrack, executive director of NAPIA.  "People who 

visited the booth appreciated the fact that firefighting is just the first step in a long process of making 

those who suffered a loss whole again." 

 

NAPIA intends to continue its educational outreach to fire chiefs in New York and elsewhere.  Those 

interested in learning more are encouraged to contact NAPIA or visit its website at www.napia.com. 

 

Founded in 1951, the National Association of Public Insurance Adjusters promotes state licensing, 

professional education, certification and a high standard of conduct and ethics.  NAPIA's 750 plus 

members are committed to serving in the best interest of their client – the policyholder.  

 

For more information about NAPIA visit www.napia.com. 
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